East Craigs Parent Council (ECPC) Minutes
Meeting date: Wednesday 23rd September, 2026, in-person, 18:30-20:00
Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB); DHT: Louise Clouston (LC); Chair: Sandra Cauldwell (SC); Vice-chairs: Stuart Mounce (SM) & Aina Snaith (AS); Secretary: Carolyn Owers (CO); Treasurer: Richard Hawkins (RH)
1. Welcome and Introductions
Attendees were welcomed and introductions were made. 
2. Matters Arising and Parent Council Priorities
2.1 Banking arrangements
The Parent Council currently has no access to its bank account. SC has spoken to the bank, and the required form will be forwarded to RH so that the account signatories can be changed. No further bank statement has been received by the school, although an additional payment from council will be made this month. It is hoped that access will be restored soon.
Action: RH to progress the change of signatories.
2.2 Priority 1: School grounds
The first priority is to support practical improvements, beginning with outdoor learning and the school grounds. The P1 playground was identified as the starting point because it is a priority area, is important for first impressions for new families and offers opportunities to support the school’s vision and values.
The Parent Council will liaise with the existing playground group. Ideas discussed included refreshing worn walls, creating murals linked to the school values, displaying high-quality pupil artwork, improving the mud kitchen and developing other learning opportunities within the space. A P6 learner has already prepared a proposal for the whole school.
Staff and P1 pupils should be consulted about how the playground is currently used and what would enhance it. A range of options can then be developed for wider parent consultation. Any proposal will need to take account of procurement requirements, including approved paint and suppliers.
Decision: The P1 playground will be the initial focus, with the longer-term aim of supporting improvements across the wider school grounds.
Actions: SC to liaise with playground group about the wider plan and take forward proposals for the P1 playground, ensuring that the work reflects the school values.
2.3 Priority 2: Wider representation of families
The group discussed how to involve a broader range of families in Parent Council activity and decision-making. Members could be available at parents’ evenings, either for informal conversations or at an information display. Photographs of Parent Council members to also be displayed in school to make representatives more visible.
The group considered themed Friday coffee mornings, possibly including a choir performance and a short key message on subjects such as supporting learning, internet safety or the playground project. Before arranging these, the purpose and likely demand should be clear. An online questionnaire could ask parents what support or information they would value and offer another route for wider questions.
The school has an active parent body that responds well when help is requested. The playground project could demonstrate how parents can contribute to school decision-making. The class WhatsApp groups may also help representatives gather views from families.
A possible online session before Christmas was discussed, focusing on digital learning and internet safety. This could be linked to the school’s four values: curious, courageous, creative and caring. The school’s digital lead may be able to support this, and relevant charities could also be explored. Questions could be gathered in advance through Slido or Microsoft Forms, with anonymous submission available. November was suggested as a possible timeframe.
Actions: PB to follow up with the digital lead. A short communication and advance-question form to be prepared if the session is agreed.
3. Class Representatives
The class representatives were confirmed as follows:
· P1 – Alicja
· P2 – Richard
· P3 – Aina
· P4 – Anne and Andra
· P5 – Stuart
· P6 – Sandra
· P7 – Carolyn
Actions: Update the school website with the class representatives. New class reps to be added to the WhatsApp group. ECPC group and class representative to send a photograph, their name and the class they represent to the Parent Council email address (eastcraigspc01@gmail.com)
4. Headteacher’s Update
4.1 Building and grounds
A known drainage issue caused the P2 playground to flood, and the kitchen was also affected by the heavy rain. The ramp area is damp because a gutter overflowed, and a known leak in the extension has recurred through the lights. Children are being diverted while the ramp area is out of use.
The council has provided good support, including electrical testing, and the school dinner staff managed a difficult situation well. If the P2 playground floods again, the school will communicate revised arrangements for where families should queue.
The condition of the field remains an ongoing issue. Families will be reminded about indoor footwear to help protect the new carpets.
4.2 Start of the school year and belonging
The school has had a positive start to the year, with a focus on belonging. Pupils have been getting to know one another, including learning about where children come from and the languages they speak. A storybook has been used to explore belonging and open wider discussion about inclusion.
4.3 School improvement priorities
The school’s curriculum work has three priorities and is moving towards an approach that brings together multiple skills across learning. Rather than teaching a single topic such as the Titanic, classes may explore broader concepts such as morality and duty. This aligns with the direction of travel from Education Scotland and will help the school prepare for curriculum changes expected in two years.
Embedding learning and teaching: The school is helping pupils understand how they learn best. Retrieval practice is being used so that pupils revisit prior learning before moving forward.
Preparing for inclusion: The school is reviewing planning and access so that every child can be the best they can be. Flexible pathways may provide additional options during the day, such as outdoor learning or baking, according to individual need.
During Term 1, the inclusion team and the learning and teaching team will focus on embedding this work, while other staff lead curriculum development. Pupil voice will run through all priorities, including through pupil academies and opportunities to lead change at every stage. Nursery priorities will align with the same approach.
4.4 Staffing
Staff absence has required members of the leadership team to provide cover, reducing their capacity for other work. Mr Linden no longer works at the school. Interviews for a new facilities technician are under way, with a new appointment expected to start soon. The absence of a full-time facilities technician has been challenging.
Mr Knowles will sadly be leaving in October and the school will arrange a send-off. This will also create vacancies for dining room supervisors, with some flexibility around working hours.
4.5 School meals and dining arrangements
Concerns were raised about a perceived reduction in the quality of school meals and changes to packed lunches. The catering provider remains the same (Edinburgh council), and food is transported from Wester Hailes because the school has no on-site production kitchen.
The school is considering options for converting the current kitchen area, although it may be too small and using another space would have implications. Installing a standalone unit would be very expensive. The dining hall is also a multi-use space, with approximately 480 children passing through it.
Dining arrangements have been slowed down so that pupils do not feel rushed. Children have 45 minutes and may play before eating. The school is considering whether small and large meal options would help with portion sizes and food waste. Fruit and vegetables are available on tables, and a water trolley is in use. Improvements have been made, although the logistics remain difficult.
4.6 Term 2 activities
A range of activities is planned for Term 2, including East Craigs Elf School. Further information will follow.
5. Parent Volunteers
The group discussed creating a bank of parent volunteers with PVG checks who could support activities across different year groups. A communication should explain the types of volunteering available and what would be involved. Future updates could use examples, with photographs, to show the difference volunteers make and encourage others to help.
Action: PB and ECPC to prepare a communication inviting volunteers and explaining the available opportunities.
6. Actions Agreed
· Richard to complete the bank documentation and progress the change of signatories.
· PB to coordinate consultation on the P1 playground and follow up with the school’s digital lead.
· SC to liaise with playground group on the wider playground plan.
· Update the school website with the confirmed class representatives.
· Add representatives to the WhatsApp group.
· Class representatives to send a photograph, their name and class to the Parent Council email address.
· Prepare communications about possible digital learning/internet safety activity.
· PB and ECPC to develop a parent volunteer communication.
7. Next Meeting
The next meeting will be held on Microsoft Teams on Monday 26 October. Meetings will alternate between Mondays and Wednesdays. Joining details will be managed through a registration list rather than an open link.
