East Craigs Parent Council (ECPC)

Date: Wednesday 11th March 2026
Venue: In-person
Time: 6:30-7:30pm

Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB)
DHT: Louise Clouston (LC)
Co-Chairs: Sandra Cauldwell (SC); Stuart Mounce (SM)
Vice chair: Aina Snaith (AS)
Secretary: Carolyn Owers (CO)
Treasurer: Richard Hawkins (RH) (apologies)

Meeting focus: Agreeing on priorities/actions for ECPC
Agreed actions:
Action 1 – discuss how to ensure representation of community in ECPC
Action 2 – discuss goals of Parent Council

Discussion:
Ultimate goal is to drive school improvement.
Need to agree on tangible deliverables.
Need incentives for parents to attend.

Possibly have core group meetings and then big theme sessions. Possible topics could be:
· Digital online safety
· Transitions 
· RSHP 
· Inclusion and diversity
Possibly 3 workshop-based sessions/year:
· Start with a Headteacher update
· Workshop session
· Finish with questions from parents 
This could raise the profile of Parent council but doesn’t solve issue of core membership.

Lack of engagement may be due to timing of meetings – evenings may make it less accessible. Possible Friday coffee mornings as alternative. 

Possibly engage parents in more activity-based activities in school to build community spirit.

A tangible deliverable may be playground improvement – Andrew Mitchell has done a lot of groundwork, the Parent Council could help take this forward. This could link into coordinating with school and PTA. School cannot lead this due to other school priorities but this is an opportunity for the ECPC to take on a project and deliver change. This could start with P1 playground then move to the big field. Parents could get involved via the big garden clean 2/3 times a year, which would be community building and improve the opportunity for outdoor learning. Option to engage school children with draw your dream playground or playground leadership for P6’s. This could be linked to a workshop session covering mental health and play and could then lead into presentation on where the playground before a brainstorming session on games around the world or games children play at home.
Agreed outcomes:

· To drive playground change:
· Create project plan (in separate meeting with core group)
· Run info session on progress 
· Schedule big tidy
· ECPC flyer at parent consultations. This is to include:
· Goals of ECPC
· Photos of big clean showing community spirit
· FAQ’s
· Link to website
· ECPC attachment in the HT update if there is a ECPC update on playground progress or any future projects.

Next meeting: Wednesday 29th April 6:30-7:30, Teams





