East Craigs Parent Council (ECPC)

Date: Wednesday 1st October 2025
Venue: Teams
Time: 6:30-7:30pm

Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB)
Depute Head Teachers: Louise Clouston (LC), Helen Cormack (HC)
Co-Chairs: Sandra Cauldwell (SC); Stuart Mounce (SM)
Vice chair: Aina Snaith (AS)

1. Welcome and Introductions
Thanks for the last-minute change from Sandra.
Roles to be filled: Treasurer and P1 Class Rep - Richard Hawkins expressed interest in becoming P1 Class Rep and Treasurer

2. PTA update
· Family Bingo raised £458 – thanks to all who participated.
· Halloween Disco is the next event.
· Daffodil Planting: PTA will fund 500 bulbs for children and teachers to plant.
· Christmas Cards: Packs will be in school after the October break; children will begin artwork then.
· Easyfundraising Campaign is live. Action: ECPC to share with school community via class reps.

3. Head Teacher Update
· Permanent recruitment of 3 teachers – Mrs Haughton, Miss Thomson and Mr Barrie. These teachers have brought a range of strengths to our school and we are delighted to have them permanently as part of our East Craigs family.
· Pupil Support Assistant recruitment – following a learning community recruitment, we have appointed 2 new PSAs to join our team from after the October holiday.  
· Our Primary 7 learners have taken part in the Scottish Youth Poetry Slam and they represented the school beautifully in the individual and group poem sections.  A first and second prize were awarded to our individuals and the group poem came 3rd – huge thanks to all involved with a special shout out to Mrs Johal who coordinated the whole thing.
· While one group of P7s were working on poetry, the others worked on drama and art.  Today they had the opportunity to share their learning with the rest of the school – what a remarkable effort and a very rich learning experience for all involved.
· Our Primary 4 choral lessons have been going well and the sound of music fills the air on a Wednesday morning.
· Youth Music Initiative started their sessions with P1,2,5,6 this week and have been working on singing and ukulele  These sessions will run until the end of November.
· A Playground update – we have a date for a City of Edinburgh representative to come to advice on the school grounds to help us plan effectively.
· School calendar online – admin team are happy to pursue this and would really like the lead parents to do a wee session with them on how to update this regularly.
· PTA have funded each class £100 to help school trips and many classes have already planned these for the year ahead.
· Our partnership with Waterstones is going well and our first event is at the end of October with author, Justin Davies.  He will be joining our P6/7 learners to engage in a live author event.
· Maths week Scotland – lots of opportunities for inspiring and engaging learning around the theme of ‘Wild Maths’.  There were outdoor learning activities, indoor learning activities and even the case of the confiscated shoes!
· Our outdoor learning team in Edinburgh are going to support us further in November with some more outdoor maths experiences – watch this space.

4. Actions from Previous Meetings
· Water access in dinner hall has been a focus and the dinner staff team will be monitoring this closely.
· Water access throughout the school – Mrs Briggs has contacted Corporate Help Desk and they are following this up – awaiting a response.
· Online calendar – will be live on website after session with admin team.
· Parent volunteers for reporting group – first meeting will be after October holiday.


5. ECPC Self-Evaluation and Action Planning
What’s going well:
LC: Strong representation across year groups; regular meetings.
SC: Class reps system works well for quick and wide information sharing.
Focus areas for this session:
Parent/carer engagement in school budget decisions.
Community involvement in school support (e.g. Big Tidy).
Broader representation within ECPC.
Induction support for new families.

Discussion:
Parent raised concern about limited parent involvement. SC suggested presence at family events and parents’ nights. SM emphasized the importance of awareness and communication, especially with ECPC’s growing decision-making role. Action: ECPC will define priorities and revisit at the next meeting.


6. ECPC Constitution – Key Decisions
Name: East Craigs Parent Council (core group referred to as “committee”).

Aims: a) Promote cooperation and communication between parents and staff b) Promote equality and fairness c) Discuss matters of mutual interest related to pupil welfare and education d) Support and advance pupil education through activities

AGM Date: May each year to allow time to fill roles for the next session.

Quorum: 50% + 1 of voting members required to pass votes.

Extraordinary General Meeting: Not required at this time.

Office Bearers: Chairperson, Vice Chair, Secretary, Treasurer, Stage Reps.
SM support retaining office bearers.
Parent/Carer raised question about annual review of stage reps.
SC clarified reps can step down or continue; official posts would require formal transitions.

Faith/Community Representation: LC highlighted positive relationships with Corstorphine Parish Church and local councillors. SC suggested extending invites to faith reps and politicians. AS expressed concern about political involvement and clash of priorities. Further discussion on wider representation to be continued. Action: Add local councillors to ECPC minutes distribution list.

Co-opted Members: Members might be co-opted; retire at AGM but eligible for re-co-option.
Co-opted members do not have voting rights.

Voting Rights: Each parent/carer committee member has one vote. Chairperson has a deliberative and casting vote (used only in a tie).

Meeting Format: Meetings held as required, virtually or in person. Reminders sent 2 weeks prior; agenda available 1 week before. Meetings open to Parent Forum members (non-voting). PB and LC support 2-week reminder timeline.

Dissolution Clause: If ECPC ceases to exist, remaining funds will pass to East Craigs PTA.


7. ECPC Photo board
Proposal to create a photo board of core committee members including an online version in the school webpage. Proposal to include map/flags of countries of origin though they might not be representative of the diversity ECPC is aiming for - caution advised.

8. AOB
Playground Renovation: Andrew Mitchell leading from parent/carers community. Maybury GP surgery donated £500 to the school. PB suggests Saughton Prison woodwork project may be commissioned to do some woodwork for the playground. Additionally, Andrew raised concern about slow responses from the local authority regarding the playground renovation. PB shared update from Julie Kelly re: site visit for fire regulation compliance. Andrew will be invited to attend meeting.

Alternating meeting days to facilitate parents/carer attendance. Action: SC to discuss with PB.

School Closing Times:
Parent raised concern about staggered pick-up times for children in different years.
PB explained changes require public consultation and may be considered if ECPC wishes to pursue.

Poetry Contest:
East Craigs children came joint winners – congratulations!

Scooters/Bikes in Playground:
Parent raised concern about usage during drop off and pick up time. PB clarified that the school has actively discouraged use during school hours. Action: LC to monitor morning activity at the gates

Next meeting: Wednesday 1st October 6:30-7:30, in person.
