East Craigs Parent Council (ECPC)
Date: Wednesday 3rd September 2025
Venue: Teams
Time: 6:30-7:30pm
Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB)
Depute Head Teacher:  Louise Clouston (LC)
Co-Chair: Sandra Cauldwell (SC); Stuart Mounce (SM)
Co-vice chairs: TBC
Secretary: Carolyn Owers (CO)

1. Welcome and Introductions
ECPC are looking for a P1 rep – the rep is a point of contact for the year group and will share information in the WhatsApp chat. 
The ECPC are also looking for a vice chair and treasurer.
If anyone is interested in the above roles, then please contact the ECPC on eastcraigspc01@gmail.com


2. PTA update
PTA’s first meeting was 1st September – minutes are available on the website. The minutes detail the PTA income/spend and covers PTA initiatives for the academic year. Some key points are:
· There will be a clothing recycle bin onsite throughout the year, which replaces Bag2School.
· PTA are working with Waterstones; details are still being finalised. PB confirmed there will be a display area for book reports; older children can support bookbug sessions and Waterstones will give advice on what books are current for older readers to help with library choices. 
· PTA calendar is on website with the 1st event is Bingo on the 23rd September
As discussed at the last meeting, the PTA is now a charity and are now registered as PVG group. 


3. Head Teacher update
· Positive start: It has been a busy and positive start, with P1’s settling well into routine. There has been focus on routines and expectations across school, with assemblies covering whole school targets and what is expected by everyone. 17 new children have joined the school, and all are settling in well.
· Priorities: Learning and teaching – teachers are using pace & challenge to push children on. The school is also looking at curriculum to look at current events as well as traditional topics, this includes skilled based and expressive arts, to help with mental health and creativity. School staff are reflecting on their learning to ensure the highest standards of learning.
· Pupil leadership academy: This is for P4-7 and is lead by children with deputy heads facilitating. This will extend down to P3. 
· School recruitment: Ms Haughton, Ms Thompson and Mr Barrie have been successfully appointed as permanent members of staff. Ms McLean (PSA) is sadly leaving for a promoted post at Craigmount – good luck! There are 3 PSA posts currently advertised on MyJobScotand – this is 2 permanent and 1 temporary, please apply if interested.
· Inclusion team: This is 2 members of staff covering 6 primary schools and the high school and are based at East Craig’s. This is working with learners who need more intensive support. 
· Upcoming events: unfortunately, rookie rockstars could not go ahead, but alternative date are being discussed; Drum fun for all school year, which is being funded by PTA; Choir master is working with P4’s, thanks to lottery grant; the P5’s will be doing tale of dragon with the Scottish opera, dates are being worked through. The aim will be for every year group to have an additional experience in the school year. 
· Playground: PSA’s are currently stretched across large playground area, so working out how best to make use of space, meeting next week to take plans forward. 2xP4 children (now P5) campaigned for a friendship bench in the playground, which has been sanded and painted yellow!
· ECPC: Keen to get ECPC to help drive forward decision making – this would mean members can be consulted rather than informed. An action from last meeting was to have more ECPC meetings to improve comms and actioning, 7 have been scheduled for this year – this will be evaluated to see if this model works.
· Reporting and comms: PB wants a short life working group to work through positive way to report on learning journey and celebrate successes. If anyone is keen then let ECPC know via email (eastcraigspc01@gmail.com)
Action: advertise for volunteers for short life working group covering school reporting


4. Finance committee
At the last ECPC, a finance committee was discussed. This is to discuss and help decide how PTA funds should be spent. There is also a small ECPC fund, which is included in spend decision. Money is to be spent across whole school. This has been PB up to this point, but keen for ECPC feedback to make it a collaborative approach. Discussed whether there are job parents and carers can help with in school, to help reduce spend and staff time i.e., organising library books, painting. The playground tidy was such a success, it would be good to have another session to maintain playground. Leave this with PB to discuss at senior leadership team and create list of tasks.
Action: PB to discuss list of tasks for parents/carers


5. Digital family calendar
Andra created a digital version of the PDF school calendar sent with the HT update on 22nd August. This can be linked to a personal calendar and if events are updated then this will be updated on the personal calendar. Lorraine on the web refresh group is looking at how to do this. Agreed to ask office staff if they can help with updating of any change to dates.  
Action: PB to discuss digital calendar with office


6. School toilet
Parents have raised issue with cleanliness of toilets during school day, which is causing some apprehension for kids going to the toilet. This needs to be a joint approach between school and parents, talking to children about being respectful and treating toilets as they would at home. It was also raised some cubicles do not lock and are blocked. Leave this with PB.

7. Access to drinking water
In the main building, the only drinking water tap is in the staff room, which is disrupting children’s learning time when bottles need filled up, as well as staff resource as office staff need to go with children to fill up the bottles. This is not an issue for nursery or P7 building. PB has raised this with the council and discussed water fountains or tap convertors to help with this issue. ECPC are going to send an email to PB to push for a solution to this issue. 


8. P5 snacks
Parents have raised an issue with P5 snacks disappearing. Parents are asked to email school admin so this can be sent on to the class teachers. 
 
Next meeting: Wednesday 1st October 6:30-7:30, in person.
