East Craigs Parent Council (ECPC)
Date: Wednesday 30th April 2025
Venue: Online via Teams
Time: 6-7pm
Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB)
Principal Teacher/Depute Head Teacher: Helen Cormack (HC)
Depute Head Teacher:  Louise Clouston (LC)
Chair: Stuart Mounce (SM)
Co-chair: Sandra Cauldwell (SC)
Secretary: Carolyn Owers (CO)
Treasurer: Patrick Walsh (PW)

1. Welcome and Introductions
Welcome on a hot day! SM chaired today’s session.

2. PTA update
PTA meeting was held on 28th April – please see East Craig’s webpage for these minutes. 
At the PTA meeting, fundraising was reviewed for this term and next. Three main spends were identified:
1- Purchase of reading books for P4-7: this initiative had significant impact to P1-3. It is hoped this will be in place by August for the higher year groups.
2- P2 learning space.: redevelopment of the space between the two classrooms. This will be a quiet space for learners and is the final space to be developed in the school.
3- Sound system for nursery: the school has used their sound system daily so agreed to get a waterproof one for the nursery.
It is crazy hair day on Friday and there is a plan in place for the summer fair. There was feedback on the entrance fee cost at the winter fair, so the PTA are considering a donation entrance fee option to reduce the cost for families.

3. Term update
It is a busy term! 
· The class teachers are producing end of year reports and, in the nursery, transition reports. This will impact on learning journal posts and, for now, it will be wow Friday updates only. 
· It is confirmed PB is now permanent at East Craig’s (to the delight of the parents and children!) – this will bring continuity to the community and long-term planning can begin.
· Website improvements are progressing at a good pace – a thank you to all that have contributed. PB is reviewing the useful documents to make these more robust.
· There was a Craigmount learning community head teachers planning meeting on the 28th of April. 3 priorities for the learning community were identified:
1. Inclusion: this involved flexible pathways and support for PSA’s
2. Maths: writing has been the focus for past 8 years, now looking wider than writing.
3. Pace and challenge: this is to push learners. There was self-evaluation across 4 schools, and this came up in all schools. Teachers will get together to discuss how to implement.
· The P7’s had a community police visit to discuss internet safety. Depending on demand, online courses can be purchased for parents and carers covering children safety online. 
· There is a movement around the issue of phones at school – the school are waiting on clarification on a city-wide model. This may result in no phones on school premises, which would require parent council to get involved to increase mobile phone awareness.
· Update on lunch time clubs: HC and Cat McCready have worked hard to identify learners with no access to outside clubs. Chess has been set up, but clubs are difficult to coordinate in lunch with staff cover. There has been requests for more clubs so if any parents can cover these lunchtime clubs, then please contact the school. 
· PB confirmed start and end times of events will be added to the calendar for next session.
· Playground: pleased with where this is but a lot more to happen e.g., wild garden. The hold up is the 10m ruling. On the 14th of May, Julie Kelly who is a playground advisor, will come to school to look at this. Possible plans are sheds which will hold loose parts and activities, so playtime can be play and outdoor learning. Further decisions will be taken with regards to playground after this visit.  

4. Learning spaces 
The school received £20k worth of furniture from an inclusion grant to enhance the space within the school. There is a booth in the extension area and whiteboards with tables and couch in the old Maybury classroom. Photos will be included in the headteachers update on 2nd May. The P2 space will be the conclusion to the 24-month learning space redevelopment. There is an inclusive feel to the school now with a range of spaces to meet the variety of learning needs. 

5. Learning journals
There will be an evaluation of learning journals. The class teachers are spending on average 6 hours per week, in various forms, on learning journals. It questions whether this is the best use of time and there is an associated licence fee. There will be a consultation with parents to get their opinions and to review alternatives. Learning journals will be retained for nursery and P1 as it supports play-based sharing.  

6. Handwriting
Parent question around cursive and precursive writing. This is well researched and shows it slows down thinking to help with spelling. Older cohort may struggle due to use of iPads so teachers will do regular writing to help with confidence and spelling. If anyone wishes to discuss this further, then please contact the school office and PB can discuss further. Alternatives will be considered.

7. Toilet graffiti
Discussion around the graffiti in the P4-6 toilet, and particularly the girl’s toilet. This ranges from inoffensive to offensive. PB has cleansed walls as much as possible, which improves the environment but is not a prevention. School have introduced a toilet book to monitor children’s movement, this is also important for fire safety. A toilet check rota will also be introduced and toilet etiquette will be discussed at assembly. The school apologies for this but it is being taken seriously, and plans are in place.  

8. Twitter/X
There was an issue with a school LGBT awareness photo being retweeted, which questioned the appropriateness of the picture, and the retweet had negative comments on LGBT rights. There was a question on the control of images shared on X. 
There have been no posts from school since the Scottish assembly. This is a school decision not to post as still waiting on city wide guidance regarding social media platforms. The retweet has been reported to the media team and the person has been blocked but tweet cannot be taken down. Further discussion required on P7 camp and how images will be shared. There will be a consultation with parents and carers. 

9. AOB
· The primary 5 opera had great feedback from parents. This was an amazing opportunity with the children engaging with the practice and performing. The year groups who got to watch it also enjoyed it, so it had wider impact that just P5.
· It is proposed the rookie rockstars mental health charity will be coming to East Craig’s the first week of September. This will involve a full week of mental health rock songs where children are taught the music and dance moves with talks around mental health. This will end in a school performance in rock costume (parents can dress up too!). School is waiting on final consultation on programme.
· Agreed the year group reps is a good way to communicate. It would be good if someone from ECPC could attend the P1 information session to get a P1 rep for 2025/26. There may be a nursery WhatsApp that already exists for nursery, which will turn into a P1 chat, but a rep would be useful to let parents who are not on this chat know.
· Discussed increasing the ECPC meetings from 4 yearly to 2 meetings per term. This will help with decision making and actions. Due to cross over with PTA funding, there may be a requirement for an occasional joint meeting.  













