East Craigs Parent Council (ECPC)
Date: Wednesday 22nd January 2025
Venue: Online via Teams
Time: 6-7pm
Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB)
Principal Teacher/Depute Head Teacher: Helen Cormack (HC)
Depute Head Teacher:  Louise Clouston (LC)
Chair: Stuart Mounce (SM)
Co-chairs: Sandra Cauldwell (SC)
Secretary: Carolyn Owers (CO)
Treasurer: Patrick Walsh (PW)

1. Welcome and Introductions
Jenni Pullen unable to attend so Stuart Mounce taken on chair duties.

2. PTA update
PTA meeting was held on Monday 13th January, minutes will be available on the website as of the 23rd. The main points were the ceilidh event on the 23rd is reduced to one session due to lack of uptake - a survey will be shared with the head teacher update on Friday to get feedback around PTA events. Other events for the school year include a recipe book, Krispy Kreme day and crazy hair day. PTA helped to fund new reading books for P1-4’s – these will be ready to launch with the children after February break. 

3. Website update
At previous ECPC meeting it was agreed to refresh the school website. A working group has been created involving 6 parents with a range of content creation and technical skills. A tracked document has been developed with a list of actions - PB is currently reviewing the useful documents section (to be completed by Friday 31st January). Agreed working group can have access to backend of website as no sensitive data is held here meaning no GDPR issues. Aina will be the spokesperson for the group liaising with the leadership team when required. PB requested core website documents to be translated into top 3 languages to make it more accessible – to be actioned. Further request to add an East Craig’s community page signposting new families to useful links – suggestion the older pupils take the lead on this.

If anyone else wants to join this group, then please contact the ECPC mailbox.

4. P1 playground
This has been busier due to additional Maybury pupils. The new Maybury school is officially opening on Monday with a send-off planned from East Craig’s school on Monday morning. This will free up space in the P1 playground, with the P1A class moving to the Maybury school drop off point. Events are arranged with the Maybury school to continue relationships. Communication will be sent to everyone detailing this, with an additional email sent to P1 families covering the specifics. 

5. Playground behaviour
There have been some playground incidents since returning from Christmas break. This is not unusual as this break can be quite intense so children can come back tired. There is extra PSA support to maintain positive relationships and the class teacher is working with the families. If there are concerns, then please email the school office.



6. Nursery waiting times
The nursery did increase capacity from 40 to 50 children but there is still a waiting list of 40 children for August. There are 36 who are pre-school age, and it is expected most will move up, which will create movement, although some may defer. It was noted that there is no catchment system for nursery and if families are struggling then they can contact the school to find out which nurseries have available space.

7. Term update
It has been a good start to term 3, with a focus on Scottish culture. Pupils have been learning and performing poems with the senior team judging the finalists (this was not easy!). The winners will perform in assembly. Pupils have also been looking at Scottish artists. Artwork will be displayed in the school, much like an art gallery, and the learners will choose the winners. It was noted that House Captains had raised that there were rewards for things like maths and sport but not for art.

The school continue to focus on the improvements identified in the inspection. Teachers are doing Teaching Sprints, with a trio of staff working together to model learning and look at the thought process in learning. Development in writing continues, with the school seeing the impact of the free writing jotter. The children are keen to write, and the school want to encourage this. The in-service day was positive, with the PSA’s working with an education psychologist for a training session with the Craigmount learning community on complex learning barriers. The community model is encouraging lots of improvement. The learners are coming up with great ideas for school improvements too – the school captains are creating videos for new learners into the school giving advice like remembering indoor shoes and charging iPads at home.

8. Playground update
Within the last year there has been drainage issues and the 10-metre rule coming in, which has caused some delays to these improvements. The group is looking to add things to the playground, such as a reading area or board games, all of which is removable and can also be used as teaching areas. The group want to develop the field to include a garden area with benches and planters. They are engaging with the community on ways to upkeep this and provide gardening space for the community. The field is big enough for this, without children losing areas to play. The group are still waiting on confirmation from the council on several of these action points. There will be a clean up day organised where families can get involved with tasks such as picking rubbish and weeding, communication will be sent out around this. There are also some businesses that have volunteer days which the group will engage with – if there are any other workplaces that can offer this then please contact the school. 

The group are looking at several funding opportunities. There are several grant applications that can be done in tandem with the PTA and the group can possibly apply for a cash for kids grant. 

If anyone would like to be part of the playground group, then please contact the school.

9. Lunch time opportunities
The school has been contacted around a possible young engineers’ group and chess academy. This is easier to accommodate as classroom space can be used. HC will take this forward.

10. Scots’ poems
Parents queried about audio files being shared with the Scots poems as pronunciation was difficult. The teachers did cover the poems in class, rather than just sending the poems home like last year. Teachers did have links to share via learning journals, but this was not consistently applied, which will be taken as a learning point. It was agreed that the winners of the poem competition will record the poems with these audio files being kept for future years.

11. AOB
HT update now includes timings of events, which is great, but it has been asked if it is made clear what is a family event and what is children only.

Discussion around the temperature of lunch. Lunch is brought into the school, and it is kept warm with hot plates. Caterers are moving to the Drumbrae Hub, which is closer, but the lunch will still be transported. The dining hall plug point set up is changing to make the flow quicker and smoother, which may help too. This information will be fed back to the catering team and will discuss if there is anything further that can be done. 


