East Craigs Parent Council (ECPC)
Date: Wednesday 27th November 2024
Venue: Online (Teams)
Time: 7-8pm
Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB)
Principle teacher: Helen Cormack (HC)
Head of Education, Quality Improvement: Jackie Reid (JR)
Chair: Jenni Pullen (JP)
Co-chairs: Sandra Cauldwell (SC) and Stuart Mounce (SM)
Secretary: Carolyn Owers (CO)
Treasurer: Patrick Walsh (PW)

1. Welcome and Introductions
Welcome to Jackie Reid, who is the Quality Improvement Manager at The City of Edinburgh Council. 

2. Return Inspection
JR has been working with PB and the team throughout this journey and is delighted with the report. There is a lot to be proud of i.e., young people have a voice, clear expectations of how people treat each other, and learners are engaged and tracked. There are a few areas of improvement, but this is expected. The report celebrated the success of the school.

PB recognised the hard work from the whole team. Children pointed out there was no children version of the report, so house captains are writing their own version of the report to be shared at assembly on 2nd December.

Parents and carers queried about school being signed off with no follow up. PB reassured there will be ongoing QA. Even though the HMIE will not being doing a return visit, the local authority is still involved. Robust frameworks and evaluation are in place and there will be a visit by the local authority in 18 months, which is a normal cycle.
The improvement journey does not stop. There was a parent workshop with the P3 Big read, further tracking system has been introduced, skills meetings are ongoing, amongst other things. The school are still driving the curriculum but also taking time to celebrate successes. 

Discussed recruitment process for replacement head teacher – this will be a rigorous process involving the parent council. It is unclear when the post will be advertised. Craigmount Learning Community work closely together and a new HT to East Craig’s will be supported well by colleagues. Mrs Briggs will work with the new HT to ensure a smooth transition and handover. There are shared evaluation visits across schools where head teachers’ quality assure. PB reassured the hand over will be robust and the school is in a good position. 


 
3. Winter season
There is a full calendar of events over next few weeks, this will be a winter theme rather than Christmas. Activities include P2 nativity, Christmas parties, Christmas wishes (making a wish for someone in the community) and a craft morning for parents and carers on Fri 13th.
Parent asked if end times could be added to events on the HT update – PB will action this in HT updates going forward. It was confirmed the nativity will be roughly half an hour and craft morning is about an hour. 
271124 ACTION 1: PB to add approximate end dates to events on HT update
There will be a walking nativity on Friday 20th December about 12:35 – select people will have a script and people can join the walk to listen to the nativity, this will be roughly 20 minutes. This is with the local minister and there will be tea, coffee and carols at final destination to engage community spirit.
Panto was discussed but it is £1600 for 1.5 hours. There will be a surprise on the 19th though!
This is a time to have fun with joy and festive spirit alongside learning!

4. Use of X (twitter)
Query around using X as questionable platform given current world situation. The P7 trip communication was mainly through twitter, which a lot of parents and carers do not have access too. Question around if this platform will continue to be used by the school.
Response: This is an easy and quick way for staff to share updates. A replacement would need to be found before dropping X and this would be a local authority directive. This will be a collective decision across schools but there is a new platform being trialled in another authority, which may be the future option.
5. Nursery gate
Kru Klub raised issue with nursery gate being locked at 4:30pm. It is locked for security reasons (see previous minutes) and there is still an access point available at main entrance. A local resident confirmed there has been a reduction in out of hours noise with the gate being locked, which is a positive. 
6. Head bumps
Parent raised if more information could be given in head bump communications. The name of child is now given which is helpful, but can any more information be given.
Response: If it is a serious head bump then a phone call will always be made. Agreed to add ‘minor’ to head bump message.
271124 ACTION 2: To add ‘minor’ to head bump text messages
7. P3 outing
Parent raised if P3’s will get an outing as they have not had one yet.

Response: P3 had a zoo lab visit last year which was kindly supported by PTA. It is confirmed the P3’s will get a trip, and school trips are currently being planned. It is noted trips are expensive so trying to use public transport with free bus passes to reduce the costs. Trying to increase group outings, with PTA putting £100 towards trips. Trips could be walks up Corstorphine hill or visits to the local church etc.  

8. Playground equipment
PTA putting money towards playground toy and games, which are starting to be delivered, and further money toward playground improvements. A parent has also suggested a grant through their organisation, which the school can hopefully put a bid forward if we meet the criteria. It is acknowledged the nursery area needs improvements as well. The sub-group will be meeting next week, and the group are looking for more volunteers.
A parent noted their work have volunteer days so once more clarity on timescales PB can send an email for volunteer helpers.
On subject of volunteering – there is an issue with parent and carer volunteers for various school activities. Suggested having a core group of volunteers with potential options to help with different school activities.
9. Date of next meeting
One of the actions from the report was to consult parents and carers around school improvement. Staff meet at the May in service day to evaluate improvement journey so far – it would be good if parents and carers can contribute to this, as well as the parent council.

Special thanks to Aina Snaith for pulling together the Parent Council section on the website. Agreed the rest of the website needs reviewed from a user perspective to ensure relevant information is available. Aina will lead on updating the webpage. ECPC to share with WhatsApp year groups to ask people to join a website subgroup. It was acknowledged the parent who led the website updates have done a massive amount of work, so goal is to keep this updated. 
271124 ACTION 3: To set up webpage subgroup
It was noted if there were any queries these can be addressed to the admin email address rather than waiting for the next parent council meeting.

10. Date of next meeting
Coffee morning did not happen due to inspection and other commitments, this will be rescheduled for January.
The next ECPC meeting is planned for Wednesday 22nd January on Teams.




















