East Craigs Parent Council (ECPC)
Date: Wednesday 2nd October 2024
Venue: East Craigs School
Time: 6-7pm
Attendees: Parents/carers from across the school and:
Head teacher: Pamela Briggs (PB)
Principle teacher: Helen Cormack (HC)
Chair: Jenni Pullen (JP)
Co-chairs: Sandra Cauldwell (SC) and Stuart Mounce (SM)
Secretary: Carolyn Owers (CO)
Treasurer: Patrick Walsh (PW)

1. Welcome and Introductions
Welcome to first ECPC of the 2024/2025 academic year. 
It was decided for 2 people to take on the role of co-chairs for continuity purposes.
JP nominated SC and SM; this was seconded by PW. 

2. School accessibility
Question raised by parent around accessibility to school during the day. 
PB stated the priority is making the school safe and secure. The side gate (by the nursery and P1 entrance) is locked during school hours to stop public using this as a walkthrough. The field will also be locked with teachers having key to unlock in emergencies. Discussions around installing a gate in alleyway by extension to control access to carpark from the playground.
Access during school hours will be via the car park gate only with all gates open for drop off/pick up.
Note: families with blue badges can access the car park for drop off/pick up where required.

3. School inspection
The follow-up inspection will take place on Monday 7th October. This is a different model to the initial inspection. The planned process is below but this is flexible and may change.

1st day of inspection: 
· Meet staff and house captains will give tour of school.
· Meet senior leadership team with scoping meeting around 4 areas of improvement. This involves sharing progress through what has been done, the impact of this and the next steps. 
· Learning visits to classrooms.
Note: 4 areas of improvement are: Leadership; Learning, teaching & assessment; wellbeing; raising attainment and achievement.

2nd day of inspection:
· Focus group with parents who were selected from parent survey.
· Learning visits to classrooms.
· Pupil support teacher meeting.
· Focus groups with P5 and P7 children.
· Review documentation on wellbeing and child protection files; attainment tracking; folders with evidence of actions i.e., jotters.

3rd day of inspection:
· Possible further learning visits.
· Report writing for key areas of improvements and next steps.
· Initial feedback to senior leadership team.

Timescales for published report are unclear but it is expected to be around 4 weeks. PB will be unable to share initial report findings due to set processes. Inspection will result in sign-off or a re-visit in 12 months. It is not a negative if it is a re-visit as there were 4 large areas to improve. 

4. Playground
New rule introduced where non-screwed down equipment/materials cannot be within 10 metres of the building due to potential fire raising. This makes playground design more challenging. No room to store equipment in the school so need to utilise the fields with idea of sheds. Community do use fields i.e., football and scouts, but codes would be shared under an agreement this would not be re-shared. Discussed more year groups using the field at break times. 
Next steps: using community to help with playground.  
Possible opportunities with leisure centre and Craigsbank church. Current links in place with leisure centre with school swimming membership which families can use for £1. Craigsbank church will be an arts centre so could this be used more as a community-based resource.

5. Wider achievements
Wider achievements survey identified children who had no activities outside school and families feeling isolated. Opportunities been set up in school to access wider achievements which will support positive behaviour:
· Pupil led lunchtime clubs.
· Play2learn sports coaching twice/week and dance class once/week for positive lunch time destinations.
· Music classes and choir.
· Active schools with basketball and netball.

6.  Big read
All children have improved reading scores from start of P3 last academic year to the end of P3, which is a great success. This is being introduced to the current P3 cohort. It is hoped with school progress there will be no requirement for big read in the future.

7. Parent Council engagement
Parent council is not fully representing the East Craigs community. 

Possible issues with engagement:
· People do not understand the purpose of the meeting and do not know parents have a voice within in the school.
Discussion: More work required on communicating the role of ECPC as many people do not know the purpose of the meeting and do not know that parents have a voice within the school. Use ‘Connect’ website to compile role of ECPC.
021024 ACTION 1: To communicate role of ECPC


	
· Time is not optimal
Discussion: rotate day ECPC is held. A coffee morning is scheduled for informal drop in and the next meeting will be on Teams.
021024 ACTION 2: Consider rotating day of ECPC meetings

· Language barriers/new community
Discussion: as well as English being a 2nd language to learners, parents/carers may also need English language support. How can ECPC support families where English is an additional language or even if Scotland is a new country or East Craigs is a new school. Options could be peer support system. Can a notice board be utilised with useful links and numbers for new East Craigs families. 
021024 ACTION 3: Discuss how ECPC can support families where English is additional language alongside new learners and their families to the East Craigs community.

Further discussion on how to engage. 
Options:
· Reminder on WhatsApp groups prior to meetings
· Informal focus meetings for year groups
· Year group representatives where information can be passed from year group to representative to ECPC. The representatives could be shown on website aiding in-person discussions rather than just messaging
· Representation at school events such as Parent consultations
021024 ACTION 4: ECPC to review ways to engage with parents/carers

Further discussions required on how to take communication between attendees of the ECPC, and the school community, forward. Website development is in progress so highlight ECPC on webpage through whatsapp groups and headteacher update. There is communication between the members of the ECPC throughout school year so if anyone wishes to be a formal member of the ECPC group, then email the ECPC email (eastcraigspc01@gmail.com). 

8. Action plan for ECPC
The key actions identified for this ECPC year are below. These will form future agenda items.
· Communicating the work of ECPC
· Processes for communication between parents/carers to ECPC
· Build capacity of learners new to the school
· Playground development

9. Date of next meeting
An informal coffee morning is planned for Friday 1st November at 11:30am.
The next ECPC meeting is planned for Wednesday 27th November on Teams – this may be adjusted depending on the release date of the school report.









