
  
 

  
 

  

 

  

 

East Craigs Parent Council Meeting 

Wednesday 15h March@ 18.45 – 20.30 

Venue: Staff Room, East Craigs Primary School 

Attendees: Parents 
Christina Rigby (co-chair) 

Susanne Isler (co-chair) 

Nicki Russell 

Amy Norwood 

Catherine Hinchcliffe 

Claire Hislop 

Nicola Jeffrey 

Alison Humphreys 

Alison Reid 

Sharon Allaway 

Lynn Wallace 

Alison Thomson 

Alison Gordon 

Louisa Lennen 

Attendees: Staff 
Jackie Reid 

Shelley Graham 

Kirsten Johnston 

Actions 

See Action Log 

Agenda Item 1 – Welcome & Open Actions 
The meeting was opened by welcoming everyone to the meeting.  

Open actions: 

Residential Excursion – Both Susi & Ms Reid tried to contact Robin Yellowlees – no response, still 

Agenda Item 2 – Successes 
This is to share positive feedback from parents/pupils with the school – please keep these success 

stories coming in. 

Here is a selection so far. 

 Chicken News – the children are absolutely loving the chicks and seeing the excitement on 
the children’s faces is just wonderful 
 

 Book Week – My children have loved the activities during book week. The book swap in 
particular has been a big success in our house. 
 

 World Book Day –  



  
 

  
 

  

 

  

 

o Great to see the children come to school in all their different costumes for world 
book day assembly and brilliant to see some of the teachers in their costumes too! 

o Thanks for making some of the materials available via the school website, we really 
enjoy being able to get a glimpse of what goes on at school! 
 

 P3 Music Club – My daughter really enjoys playing all the different instruments at the music 
club that Mrs Hickman and Mrs Rodger run. 
 

 Parent Consultation Schedule – Hat off to whoever organises all the parent consultation 

slots, no idea how you manage to work out the schedule to accommodate sibling 

appointments and to take into consideration requests for particular time slots! 

 Education City – going down well, although when used for homework it may not always be 

being passed on from the child to parent 

 Website updates – the speed at which these are updated is good 

Agenda Item 3 – Dining Hall/school lunches 
There have been some complaints from parents around children being pushed to finish their lunch 

quickly.  Mrs Reid wants to reiterate that if any parent has concerns with anything regarding their 

child they should speak directly to her or another member of the management team and she can 

deal with them on an individual basis. 

However, regarding ‘time limits’ on school lunches it’s all about getting a balance.  Some parents 

don’t want their children rushed and others do (so they can get outside).  No child should be forced 

into rushing their food or be told off for taking too long and we must make that message clear.  This 

perception needs to change and any inconsistencies with this message cleared up. 

Regarding the perceived stigma of having to move packed lunches into the dining hall (if they’re 

taking too long) 

Some options that were discussed were 

 Make use of games hall for lunches (this would cause problems and impact on gym time as it 

did before we got the new hall 

 Volunteers to cover packed lunches (this would free up staff who must leave to cover 

playground) 

 Combine classes sharing packed lunches (i.e. more children together, less staff needed) 

 Eat outside, in the mild weather 

Regarding the previous issues around school dinner, these appear to be getting better and the log 

book is now being used to raise any problems 

Online ordering has started! 

Action – Ms Reid to try to change perceptions 

Agenda Item 5 – School Rolls 
See Head Teacher update 

Agenda Item 6 – Condition of P3-5 Toilets 
Children raised concerns with parent over these.  A walk round is done every evening to check these 

with any issues being reported.  Ms Reid to check up on this 



  
 

  
 

  

 

  

 

Agenda Item 7 – Dog Fouling in and around School Grounds 
The children have designed posters which were put up on the school fences to highlight the issue.  

The environmental wardens need dates & times with eye witness statements in order to progress 

with any complaints. 

That which was found on the school grounds may have been left by foxes which the school have no 

control of. 

Agenda Item 8 – Head Teachers Update 
 Our Nursery underwent an unannounced inspection by the Care Inspectorate on 14th 

November 2016.  The Inspector was looking at “Quality of Care & Support” and “Quality of 

Staffing.”  I am delighted to share with you that our Nursery received a Quality Value of “5-

Very Good” in both aspects.  The afternoon class are piloting the use of E-Learning journals 

as a mechanism of sharing learning with parents & carers, which will be extended next 

Session. 

 

 Staffing news- Mrs Lewis will be dropping to 1 day next session, creating a 0.8 FTE 

permanent vacancy.  If Mrs Dickie is elected in the forthcoming elections, she must resign 

with immediate effect, which will create a 1.0 FTE vacancy.  P7B will be taught by Mrs 

Rodgers (Mon, Wed, Fri) & Mrs Johnston, DHT, (Tues & Thurs).  Kirsteen Pitt, who has been 

on a career break for 5 years is intending to return to work in August.  Depending on the 

conditions of her return, this may be to East Craigs.  There will be 2 temp vacancies for 1 

year:- Mrs Logan (Mat Leave/Mr Logan (Career break), Mrs Mitchell (Mat leave).  Any 

vacancies will be filled from the current recruitment process being undertaken. 

 

27.5 hours Pupil Support Assistant and 16-hour School Support Assistant to be filled for after 

the Easter Holidays.  Currently being considered for redeployed staff for a period of 2 weeks 

before going to internal/external advert for 1 week. 

 

 A provisional Twitter account has been set up by Mrs Scott, one of our ICT curriculum 

leaders in school.  the plan going forward would be to share school information via updates 

from Mrs McIntosh in the school office and representatives from ECPC and PTA to ensure a 

collaborative approach and to promote openness and transparency in sharing of 

information.  Christina to look at possibility of having a Parent Council Facebook page. 

 

 Class Configuration – Overall projected Roll is 435.  15 classes (2 P1s capped at 50 pupils- all 

catchment pupils have registered).  This includes a composite P2/3 as was the model for this 

session.  It is important to stress that it is sometimes necessary to change the class 

organisation up to, and even during, the summer break or occasionally between August and 

the October break.  There are meetings scheduled for Friday 17.03.17 with P1 and P2 staff to 

discuss reorganisation of year groups into 2 P2, P2/3 and 2 P3 classes.  CEC Policy for 

formulation of Composites will be followed as for this session, considering age, gender and 

social groupings to facilitate effective transitions for pupils.  P3 pupils currently in the P2/3 

class will be allocated to one of the 2 P4 classes.  Letters detailing the final class 

configuration (with the most up to date information) will be issued on 27.04.17, together 

with letters to parents & carers of pupils moving into reorganised classes.  Workshops will be 

held again this year for those impacted by the composite classes. 

 



  
 

  
 

  

 

  

 

 Open Afternoon was held on Monday 27.02.17.  This was a success with a good attendance.  

Pupils’ achievement folios were sent home to parents & carers who were unable to attend.  

The question was asked as to whether the length of the session could be exteneded, 

however, this would make for a afternoon for both the children & staff. 

 

 Book Week & Literacy Learning Focus week was a huge success culminating in our assembly 

where pupils were able to dress up as their favourite book character.  Pupils loved the 

activities on offer throughout the week including: - Where’s Wally?, Extreme Reading and 

the Book Mark competition.  Please look at the website for photos/videos of the learning 

that took place.  

 

 New Games Hall- Physical Education Focus- Mrs Johnston has been in touch with Michael 

Stewart, former pupil of East Craigs Primary, and ex-Hearts, Hibs and Scotland football 

player to come into school to promote the Physical Education provision in school, as a result 

of our new Games Hall.  He will also visit classes in order for our pupils to be able to ask him 

questions about his professional life.  We will let you know whenever he has confirmed the 

date proposed, which is Friday 05.05.17. 

 

 Community Learning Teams will run until Easter.  Community & Citizenship Learning Team 

are organising a Coffee Afternoon which is being held on Monday 20.03.17, making links 

with the Cookery as a Life Skill, and Performance, Teams.  The choir will also be performing 

at the event which members of the Community have been invited to.  Teams will be 

reviewed for commencement in Term 2 of Session 2017-18 in terms of which teams will run.  

Community Learning teams supporting the Dog-fouling issue through creation of posters.  

House Captains putting up in school and in the wider community. 

 

 Parents’ & Carers’ Consultations will be held next week (21.03.17 & 22.03.17).  Members of 

Senior Leadership will “drop-in” on consultations.  Nursery consultations are part of these 

evenings for the first time.   

 

 1 in 5 Poverty Awareness Survey.  Survey results issued in leaflet last week.  Parental Focus 

group met on 10.03.17 and will be meeting again this Friday.  The following discussion took 

place, with associated actions: - 

 

A group of 6 parents met with me on Friday and we did a whistle stop training session from 

the 1 in 5 material to introduce and set the context for us addressing the need to look for 

ways to reduce the cost of the school day.   

 

We took a look at the survey results and discussed about other ways to engage parents 

given that less than a fifth of families responded. 

 

Action: It was felt that it would be good to ask families to either fill in a paper copy whilst at 

the upcoming Parent Consultations or to have the ICT suite open and allow people to 

complete the online survey there.  Was suggested that some of our senior pupils could help 

to encourage parents and carers to fill in the survey at this time. 

 

The Book Swap was discussed and was deemed to be very successful.  It was suggested that 

it could be open during Parent Consultations. 

 



  
 

  
 

  

 

  

 

Action: Inform parents/carers that the book swap will be running during the Parent 

Consultations and that children may wish to bring a book to exchange on the night. 

 

Uniform was discussed and the group felt that the uniform exchange could be better 

utilised.  It was suggested that it could be promoted at the P1 transition days in June and 

new parents/carers encouraged to make use of it before buying new uniform.  Perhaps have 

a stall set up on these days.  This also led on to the idea of having a bank of dressing up 

clothes for special days, class assemblies etc. and a bank of football kits. 

 

Action: To discuss with SLT. 

 

It was acknowledged that there is a lot to discuss, but the group were very forthcoming with 

ideas and a desire to help ensure that all children were having an equitable experience 

which retained the fun elements of school but was also mindful of cost to families.   

  

Next meeting will be Friday 17th March to begin to look at other areas which have arisen 

from the survey. 

 

 East Craigs has been allocated £68,400 Pupil Equity Funding with the specific purpose in 

supporting the National Agenda in closing the poverty-related attainment gap.  All Head 

Teachers in Scotland attended John Swinney’s address regarding the purpose of this funding, 

with a further City of Edinburgh event planned for 25.04.17.  There have also been 

discussions at Cluster level regarding strategies which could be implemented in each of the 

Cluster schools.   

 

 Mrs Graham consulted with P7 pupils re the Qually and P7 Trip. Pupils were asked to give 

suggestions for both events in addition to previous years formats for these events. The trip 

was to be within a budget of £10 and the end of year celebration event was to include an 

evening event in school. Suggestions included an overnight pyjama party in school, camping 

on Corstorphine Hill and a trip to Rize Trampolining centre.  The suggestions were 

researched for cost and health and safety. Many of the suggestions were dependent on 

good weather and some were out with the planned budget. The options the pupils voted on 

were: - 

1. Qually – the end of year celebration in its current format 

2. Themed Fancy Dress Qually e.g. Cowboys and Indians, with pupils coming to the dance 

in fancy dress and basing the evening events on fun games linked to this theme. 

The pupil Vote was 36 votes for Qually Option 1 and 8 votes for option 2. 

For the trip, the pupils were given 2 options also 

1. Trip to the World of Bowling with Pizza lunch 

2. Trip to the Kelpies including guided tour of the Kelpies, a class picnic, splash zone and 

adventure park 

The pupil vote was 34 votes for Bowling and Pizza and 10 votes for Kelpies trip. 

 

A date will be planned for the pizza/bowling trip in the last week of this term. Qually will be 

on Wednesday 28th June.  

 



  
 

  
 

  

 

  

 

 Comic relief will be supported in school this year.  From 17.03.17, Red Noses will be available 

for sale at a cost of £1.00. Pupils are also welcome to make their own, or wear red face 

paint.  There is a Joke competition being run by the House Captains, to be submitted to the 

school office by 21.03.17.  Winners will be announced at assembly on 24.03.17.  On Friday 

24.03.17, pupils can come to school wearing an item of red clothing, hair accessory or outfit. 

 We will be running an information session for parents & carers about how to support their 
child’s learning in French and/or German, which are the two Modern Languages we teach as 
part of our 1+2 Initiative on Monday 27.03.17 (N-P7 5:00-5:45, P5-7 6:00-6:45).  We are 
delighted that we will be joined by Caroline Cunningham, Principal Teacher of Modern 
Languages, Craigmount High School.    

   

 Strings Instrumentalist Service-  Jan Anderson was to start as our new tutor on Monday 

06.03.17.  Has been absent both Mondays.  Absence management is dealt with by the line 

manager.  Ms Anderson is scheduled to be in school on 20.03.17. 

 

 World of Work Learning focus planned for week commencing 24.04.17.  Community 

Learning Team has been leading the planning of this and securing providers from parents, 

carers and the wider community.  There will be providers in classes throughout the week, as 

well as “Marketplace” providers in both halls on Wednesday 26.04.17. 

Agenda Item 9 – PTA Update 
Next meeting 3rs May 

Summer Fair – 10th June 10-12 (set-up Friday the 9th 2-4pm) 

Hoody/zoodie orders – 3 payment instalments being offered. 

Will be taking uniform order any time of year as the P.T.A get more money from paper orders than 

online.  The forms will be on the website for parents to download. 

The P.T.A are looking to get high school (Craigmount) uniforms in to the school for pupils to try (as 

the sizing can be a bit off).  These would still have to be ordered via Craigmount 

Agenda item 10 – AOB 

Sports days 

Thursday 8th June, P3-7 9:30-12:30, P1-2 afternoon 

Friday 9th June - Nursery 

Noticeboard on Fence 

Mrs Johnson to follow this up 

Drum Brae Gala 

East Craigs have the Gala Queen this year.  There were discussions around whether we’d like to 

decorate the school in honour of this and indeed whether we could arrange a float for East Craigs 

pupils with the possibility of the Community Learning teams to decorate it.  There may be issues 

with getting a lorry so if anyone knows someone?... 



  
 

  
 

  

 

  

 

Packed Lunches 

Concern was raised around children eating lunches off school desks and how clean were they 

(particularly after the recent numbers falling ill with novo virus).  The children are asked to eat out of 

their lunch boxes and keep food off the desks, so contact is kept to a minimum. 

Homework 

This is being looked at as part of the improvement plan for next session.  The feeling around the 

room though was that it should be at the discretion of the parent as to how/when it was done and 

not to have it dictated to us (i.e. get some on a Monday which had to be handed in on the Tuesday, 

then more on Tuesday to be handed in on Wednesday etc) 

Next Meeting – 15th March 6.45pm 


