East Craigs Parent Council Meeting
Wednesday 18th May @ 18.45 – 20.00
Venue: Staff Room, East Craigs Primary School
[bookmark: _GoBack]Attendees: Parents
Katy Petrie, Nicola Jeffrey, Amy Norwood, Alison Reid, Susanne Isler, Christina Rigby, Fiona Kenny, Lynn Wallace, Alison Gordon and Patrick Walsh
Attendees: Staff
Katie Cummins, Irene Bonthrone, Sarah Keay, Bianca Murray, Eilidh Scott, Shelley Graham and Kirsten Johnston
Agenda Item 1 – Welcome & Open Actions
The meeting was opened by welcoming everyone to the meeting. Apologies were noted from Mel Donaldson, Irene Bonthrone, Indie Ali
 Open actions from previous meetings were now all closed.
Agenda Item 2 – Headteacher Update
· Class configuration 2016/17:- 15 classes in proposed configuration, 16 due to P1 organisation into 3 home groups, as is the model this year.  This includes a P2/3 composite class which will be organised strictly in adherence with CEC Policy on age, together with considering gender balance.  Parents’/Carers’ workshop will be provided to allay any anxieties.  Classes being finalised by today.   

· Update re accommodation: - P7 in new building, with third class used as Specialist base for Music & Science.  

· P1 staff have been identified in order that they can be part of the Transition programme, which is now underway.  Staffing across the whole school will be shared as soon as all information is available.

· P7 Transition programme- letter to be issued next week to parents & carers from Craigmount High School.

“You will be aware that our plans for transition have been somewhat disrupted by the current school closure. My staff are currently working across 4 sites, making it extremely challenging to meet our normal commitments. 

I am writing to inform you about the changed arrangements for Transition that we are currently working on.

1. Three day transition programme. 

We are in the process of finding a venue to get pupils together for a transition experience. Although we will not be able to deliver the same experience that would be gained visiting the school and following a first year timetable, it will provide pupils with the chance to meet teachers, the guidance team and other pupils in their class. It is likely, given the present situation, that this would not be the full three day experience that we would normally plan.

2. P7 Parents' Information Evening

We are also currently investigating an alternative venue to hold this meeting which is intended to give you an opportunity to meet key members of staff and have any questions answered.  

3. Programme for vulnerable learners.

Our programme for enhanced transition for anxious and vulnerable learners could not take place in May this year and therefore we would plan to do something in June.

4. Visits to primaries by Craigmount staff and students.

Visits to primary schools by Mr Rafferty and other members of staff and pupils will commence shortly. These will give P7 pupils a chance to meet some staff, be reassured about the move to high school and ask some questions of the staff and S1 students.

We will provide details on school uniform soon as at the moment we are jointly reviewing our supplier contract with the Parent Council.

I will write to you again with updated information once our plans are in place for CHILD’s NAME’S transition experience. Thank you for your patience and understanding at this challenging time for our school.

T Rae

Headteacher”

· Rising Rolls – Mrs Johnston continuing to provide weekly updates.  Support required from parents & carers regarding dropping off in staff car park. P1 playground now has Astroturf at a cost of £540.00.  This is more timeous than replacing/levelling existing slabs.

· Replacement Windows will be installed over the summer holidays. Preparatory work has already been undertaken.

· ICT Investment – update regarding implementation of teaching and learning using I-pads.  Each class will have a station with 2 I-pads for the remainder of this session.  ICT will remain a priority in the School Improvement Plan 2016-17.  Skills progressions being developed as part of the whole-school Curriculum Map which will be shared with pupils, parents & carers at the start of the Session.

· School Improvement Plan 2015/16 – Standards & Quality Report will be issued early in the new Session.  Interim update of Priorities:-

Tackling Bureaucracy – Planning, Tracking and Monitoring of Pupils’ Progress. Approaches have been streamlined in collaboration with staff team, whilst retaining the essential features of effective planning.

Curriculum Rationale & Map- Map has been developed for Early, First and Second Levels to ensure an equity of experience for all pupils from Nursery to P7.  A strong feature is personalisation and choice in learning to ensure equity, rather than uniformity.  The purpose of an effective curriculum is to contextualise in order to meet the needs of learners effectively.  The map will be shared with pupils, parents & carers at the start of Session 2016/17.  There will be discrete learning progressions for: - Literacy & English, Numeracy & Mathematics, Health & Wellbeing, ICT & Science.  We are reviewing the Specialist provision in school to ensure this supports the development of the curriculum best.  A rationale is being created which clearly sets out the purposes and basis of the East Craigs curriculum.

ICT- will continue as a priority in Session 2016/17

Sustainability in Education- the focus shifted to Energy as there has been a delay in the installation of the Solar Panels, which was the original focus for learning.  Meeting held today regarding the installation of the Solar Panels.

School Improvement Plan 2016/17

· Develop outdoor learning opportunities as an aspect of the curriculum map including loose play/parts.

· Develop curricular innovations in ICT.

· To ensure that the design of the curriculum meets the needs of all learners for Numeracy and Mathematics, including a focus on financial education, implementation of SEAL to Primary 4 and the Mental Agility Guidelines.
· To ensure that the design of the curriculum meets the needs of all learners in the development of reading skills.


These have been identified from the intelligence gathered as a result of rigorous, self-evaluation of the current priorities and the subsequent modification of the 3-Year Strategic Curriculum Map.

Parents’ & Carers’ Session scheduled for 13.05.16 postponed to allow for a larger response from parents & carers.  Discuss better timing of session/purpose of session.  Feedback from parents going forward as part of the Management Plan: - P3 Relay race introduced at Sports Day, Review prize-giving (additional P7 awards), Citizenship Award from P6/7, and Cursive Handwriting in P1 to be implemented from Session 2017-18.

· Standardised assessments – all pupils engaging in assessments in Reading/Numeracy & Mathematics.  There has been an investment in additional teaching time in P4, 5 & 6 to raise attainment in Numeracy & Mathematics which was identified through the Tracking of Pupils’ Progress mechanisms.  The impact has been base-lined in order that added-value can be identified.


· Model re implementation of 1+2 during Session 2016/17:- French in Nursery to P7, German P5, 6 & 7.

· Sharing Our learning Pages- updated for Terms 3 & 4

· PTA Summer Fayre: - 18.06.16 10:00-12:00 Helpers needed please.  Contact Mrs Wallace if able to help.


· Sports Day 9.06.16- P3-7 AM, P1-2 PM, 10.06.16 – Nursery AM & PM.  Reserve dates 16.06.16 & 17.06.16.
· 
Action Point – senior team to arrange a workshop around Composite Class arrangements.

Agenda Item 3 – PTA Update
Upcoming events - School Fair change of date now to be held on Saturday 18th June 10.00-12.00.  Looking for raffle prizes and was suggested that pupils do the writing of letters to local business.
PTA to attend P1 Induction day on 22nd June 9-10.15am
Action Point – To discuss option of both PTA & parent council coming together as one group and look at school which run this format.
Agenda Item 4 – Rising roll Update
New gym hall update due next week.
The school website now has a raising rolls page
Successful poster competition and winners revealed at assembly
Action Point – Language of workmen to be addressed

Agenda Item 5 – ICT Provision
21 new I-pad airs for each class with additional set will be available for mobile use along with laptops.
20-bookable iPad will be based in P1 & P2
Action Point –	 provision to be made for new classrooms
		ICT still priority in school improvement plans
Agenda Item 6 – Parent Mail
Parents would find it helpful if the subject box had a title on school emails which are being sent home.  
Action Point – school office will check this when sending items out
Agenda Item 7 – School Improvement Planning Session
Look at holding this session in an evening rather than after school day.
Agenda Item 8 – P4 & P5 Swimming Provision
Due to the closure of Drumbrae Leisure Centre June-October school will email Sandra Morrison and check if any other provision.
Agenda Item 9 – AOB
Class Organisation for 2016-2017
Staffing will go out to parents asap.  P3 going into P4 will be 2 x P4 classes with two teachers.
Current P6 classes going into P7 will be in the new classrooms
P1 classes will stay in the current location

ICT – ASN support
All ASN supported children have use of a computer and get supported with this.
School Hand outs
Parents would find it helpful if only one copy per family of hand-outs got send home.
P2 & P3 classes for next session
Next session 2 x P2 classes 1 x P2/3 class and 2 x P3 – the P2/3 class will be worked out with the overview to age & gender.  Parents will be informed as soon as possible.
Next Meeting – Wednesday 21st September at 6.45pm
